
L E A D I N G  I N   
S T R E S S F U L  T I M E S

H O W  S U C C E S S F U L  
P R E S I D E N T S  B A L A N C E   
A U T H O R I T Y  A N D  
C O L L A B O R AT I O N

W I T H   
R O B  P E N N I N G T O N ,  P H D  
P S Y C H O L O G I S T  A N D  A W A R D  
W I N N I N G  A U T H O R  A N D  S P E A K E R  

1

L E A D I N G  I N   
S T R E S S F U L  T I M E S

A. Push what the club needs, 
even if members don’t want to do it 

Or 
B. Do what most members want,  
even if you want something else?

2

?

A. Have more new members  
but (possibly) more disagreement? 

Or 
B. Less new members  

but (possibly) more buyi-in?

3

L E A D I N G  I N   
S T R E S S F U L  T I M E S

B e  t h e  b e s t  a t :   
1 )  M a n a g i n g  y o u r  o w n  s t r e s s ,  
  

2 )  F a c i l i t a t i n g  a n d  r e s o l v i n g  t h e  
i n e v i t a b l e ,  e m o t i o n a l  d i f f e r e n c e s    
o f  o p i n i o n s .  
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L E A D I N G  I N   
S T R E S S F U L  T I M E S

B e  t h e  b e s t  a t :   
1 )  M a n a g i n g  y o u r  o w n  s t r e s s ,  
w w w. S p e e d T h ro u g h S t re s s . c o m   

2 )  F a c i l i t a t i n g  a n d  r e s o l v i n g  t h e  
i n e v i t a b l e ,  e m o t i o n a l  d i f f e r e n c e s    
o f  o p i n i o n s .  
w w w. S u c c e s s f u l Wo r k R e l a t i o n s h i p s . c o m  
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L E A D I N G  
V O L U N T E E R S  I S  M O R E  
C H A L L E N G I N G  T H A N  
L E A D I N G  E M P L O Y E E S

6

E M P L O Y E E S  
D O  W H AT  T H E Y  A R E  
PA I D  T O  D O  
( U S U A L LY ! )

7

V O L U N T E E R S   
D O  W H AT  T H E Y  
W A N T  T O  D O  
( A LW AY S ! ) .
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I F  E M P L O Y E E S  
D O N ’ T  D O  W H AT  T H E  
L E A D E R  W A N T S  -  
T H E Y  G E T  F I R E D .

9

I F  V O L U N T E E R S   
D O N ’ T  D O  W H AT  T H E  
L E A D E R  W A N T S  -  I T  
D O E S N ’ T  G E T  D O N E .

10

T H I S  I S  A  H U G E  
D I F F E R E N C E      

B U T  W I T H   
T H E  S A M E   
C H A L L E N G E

11

The Greatest Leadership Challenge

Authority 
vs. 

Collaboration

THE GREATEST LEADERSHIP CHALLENGE  
WITH BOTH EMPLOYEES AND 

VOLUNTEERS 
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“My way or the highway.” “One big happy family.”

L E A D E R S  FA I L  B Y  E M P H A S I Z I N G  
T O O  M U C H  O R  T O O  L I T T L E  
A U T H O R I T Y

13

L E A D E R S  O F  E M P L O Y E E S  
H AV E  A U T H O R I T Y  F O R  
M A K I N G  D E C I S I O N S .  

L E A D E R S  O F  V O L U N T E E R S  
H AV E  A U T H O R I T Y  F O R  
M A K I N G  P R O P O S A L S

14

E M P L O Y E E S  A S S U M E  A N D  
E X P E C T  L E A D E R S  T O  M A K E  
D E C I S I O N S . .   
W I T H O U T  T H E I R  I N P U T.    

V O L U N T E E R S  E X P E C T  T O  
PA R T I C I PAT E  I N  D E C I S I O N S  T H AT  
A F F E C T  T H E I R  PA R T I C I PAT I O N .

15

“ I T  I S  T E R R I B L E  T H I N G  T O  
L O O K  O V E R  Y O U R  S H O U L D E R  
W H E N  Y O U  A R E  T R Y I N G  T O  
L E A D  —  A N D  T O  F I N D  N O  
O N E  I S  F O L L O W I N G . ”  
F R A N K L I N  D  R O O S E V E LT.  
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2 KEYS TO BALANCE 
AUTHORITY & COLLABORATION

Know when to use The 
Bookends of Authority©

Know how to Turn  
Conflict Into Agreement

17

Decide
& Invite 
Dissent

Understand & 
Acknowledge

the Risk

USE THE BOOKENDS OF AUTHORITY
More with Employees than Volunteers

18

“We are going to 
do this.”

“But let’s talk 
about what can 
go wrong.

What are the 
challenges or 
risks?

No surprises.

DECIDE AND INVITE DISSENT

19

Decide
& Invite 
Dissent

Understand & 
Acknowledge

the Risk

USE THE BOOKENDS OF AUTHORITY
More with Employees than Volunteers

20
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U N D E R S TA N D  &  A C K N O W L E D G E  R I S K

“That’s a risk I’m willing to take.”

21

Decide
& Invite 
Dissent

Understand & 
Acknowledge

the Risk

USE THE BOOKENDS OF AUTHORITY
More with Employees than Volunteers

22

USE THE BOOKENDS OF AUTHORITY

Manage your  
STRESS 

&  

Facilitate conflict 
into agreement  

with better  
  COLLABORATION

More with Employees than Volunteers
Decide
& Invite 
Dissent

Understand & 
Acknowledge

the Risk

23

USE THE BOOKENDS OF AUTHORITY
More with Volunteers than Employees

Manage your  
STRESS 

&  

Facilitate conflict 
into agreement  

with better  
  COLLABORATION

24
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USE THE BOOKENDS OF AUTHORITY
www.SpeedThroughStress.com

Manage your  
STRESS 

&  

Facilitate conflict 
into agreement  

with better  
  COLLABORATION

25

FACILITATE CONFLICT INTO AGREEMENT

26

FACILITATE CONFLICT INTO AGREEMENT

% of Conflict is because 
of a Misunderstanding?

27

FACILITATE CONFLICT INTO AGREEMENT

% of Conflict is because 
of a Misunderstanding?

Disagreement

28
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FACILITATE CONFLICT INTO AGREEMENT

% of Conflict is because 
of a Misunderstanding?

DisagreementX

29

FACILITATE CONFLICT INTO AGREEMENT

% of Conflict is because 
of a Misunderstanding?

DisagreementX agreement

30

FACILITATE CONFLICT INTO AGREEMENT

% of Conflict is because 
of a Misunderstanding?

DisagreementX agreement

31

SUCCESSFULWORKRELATIONSHIPS.COM

% of Conflict is because 
of a Misunderstanding?

DisagreementX agreement
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3 PRINCIPLES FOR LEADERSHIP SUCCESS 
1 )  I t  i s  n o t  y o u r  c l u b / y e a r,  i t  i s  t h e i r s .  

2 )  I t  i s  n o t  p e r s o n a l ,  s o  d o n ’ t  m a k e  i t .   

3 )  D i s a g r e e m e n t s  a r e  i n e v i t a b l e ,  s o   
b e  t h e  b e s t  a t  f a c i l i t a t i n g  t h e m .  
  

33

PRINCIPLE #1: IT IS THEIR CLUB
• Yo u  w i l l  o n l y  a c c o m p l i s h  w h a t  

s o m e o n e  i s  w i l l i n g  t o  d o .  

• S p e n d  m o r e  t i m e  l i s t e n i n g  a n d  
a s k i n g  q u e s t i o n s  

• K n o w  h o w  m e m b e r s  w i l l  v o t e  
b e f o r e  y o u  c a l l  a  v o t e .  

• R i d e  t h e  w a v e  i n  t h e  d i r e c t i o n  
i t  i s  g o i n g .  
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PRINCIPLE #2: IT’S NOT PERSONAL
• W e  a l l  h a v e  t h i s  h a b i t ,  b u t  w e  

c a n  a l l  o v e r c o m e  i t .  

• D o n ’ t  t r i g g e r  d e f e n s i v e n e s s     
b y  b e i n g  d e f e n s i v e  

• K n o w  w h a t  t r i g g e r s  y o u           
s o  o t h e r s  c a n ’ t  

• K n o w  y o u r  b l i n d s p o t s     
( e v e r y o n e  e l s e  a l r e a d y  d o e s ! )   
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PRINCIPLE #3: REDUCE CONFLICTS
• R e m e m b e r,  m o s t  d i s a g r e e m e n t s  

a r e  a g r e e m e n t s  i n  d i s g u i s e  

• “ W h a t  d o  t h e  r e s t  o f  y o u  t h i n k  
a b o u t  t h a t ? ”      

• “ G r e a t  i d e a ,  w h o  w a n t s  t o  t a k e  
t h a t  o n ? ”   

•  G e t  t o  k n o w  y o u r  b o a r d ,  t h e i r        
g o a l s  a n d  i n t e r e s t s  i n  t h e  c l u b  
a n d  i n  t h e i r  p r o f e s s i o n .   
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37

25% Rotary Discount

38

FREE STUFF
For Free Videos and Digital Documents 

you can use over and over 
to end your conflicts with 3 questions. 

39

SCHEDULE FREE 30MIN CONSULT

DrRobCoffee.com
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